
ONE ALVARADO AFTER-SCHOOL PROGRAM FOR 2014-2015 
 
 
 
March 5, 2014 
 
Dear Parents, Caregivers, Teachers, and After-School Partners, 
 
I write today to share the district’s decision that there will be one after-school program at 
Alvarado for the coming year.  This program should provide students with integrated and 
equitable experiences every afternoon.  
 
The district will also take steps to immediately increase the capacity of the program, with 
the goal that we are able meet the needs of all families for next year. 
 
In order to create these changes, there will be no reduction in Excel-funded seats. All 
families who currently receive an Excel-funded seat will continue to receive this support in the 
integrated program. 
 
However, in the interest of minimizing disruption for next year, when a new principal and the 
new Common Core standards will already create significant change at the school, the selection 
of a single lead agency will be delayed for a year. This means that GLO and BACR will co-
administer the new, unified Alvarado after-school program for the 2014-2015 school 
year, according to a formal plan established by SFUSD with the two agencies. This deliberate 
partnering capitalizes on the fact that both BACR and GLO have a proven track record in 
running programs at Alvarado at their current size. A full, transparent, and competitive 
selection process for a lead agency will take place next year. 
 
I will take responsibility for ensuring that BACR, GLO and the school work together to make a 
new, single program. The SFUSD team will continue our direct involvement in creating this 
unified program. We’ll begin by assembling Mr. Broecker, teacher and elected parent leaders, 
and both Don Blasky (Executive Director of BACR) and Simon Lee (Executive Director of GLO) 
to establish plans and measurable goals for the coming school year. These plans and goals will 
include a new name for the program, as well as fully integrated intake procedures, snacks, 
activities, and academic support. Starting next year, students should know that they are 
participants in the Alvarado after-school program, and not “GLO” or “Excel”. 
 
SFUSD Review Process 
 
In December, Mr. Broecker wrote to the Alvarado community to share his decision that GLO 
become the school’s new after-school lead agency for a merged Alvarado program. This 
decision followed several years of efforts by many members of the school community to merge 
the current GLO and BACR programs into a single, integrated after-school program. 
 
In January, SFUSD received a letter from a group of concerned Alvarado parents asking that 
the selection process be reviewed, asserting that a significant number of Spanish-speaking 
families felt worried about this decision. 



 
Shortly after, a team from the district met with the principal, teachers, and a group of elected 
parent leaders from the ELAC, SSC, and PTA to discuss this issue. These conversations 
produced a plan that included additional meetings for parents with GLO. These meetings were 
intended to share information about GLO and how after-school care is funded; and also 
provided an additional opportunity for members of the Alvarado community to hear the 
perspectives of their fellow parents.  I’m grateful for the community’s participation and 
patience in this process. 
 
Coming out of these meetings, I heard confirmed repeatedly that the Alvarado school 
community wants a single, integrated after-school program for its students, and that parents 
hope for an increase in the capacity of this program.  I saw that great efforts have been made 
by the principal, teachers, the SSC, and many parents to include the community in this process. 
And I heard that some Spanish-speaking parents at Alvarado still hope to feel more like full 
partners in the work of the school. 
 
 
At this stage in the process of creating an integrated and high-quality after-school program, I 
want to thank the many, many members of the Alvarado community who have invested so 
heavily in this work. I also make an appeal that everyone look forward, and commit to building 
a successful, integrated program that fully reflects the collective aspirations of the school. 
 
 
Sincerely, 
 
 
 
D. Brent Stephens 
Assistant Superintendent 
SFUSD 
 
 
 


